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Internal Advocacy 



Understanding 
Different Types 
of Value

× Intellectual (content)

üEvidentiary

üInformational

× Intrinsic 

× Administrative

× Aesthetic

× Legal

× Historic (age) 

× Rarity

× Commemorative

× Monetary 



Why do we have 
to make the 
case?

ÅPŜǊƘŀǇǎ ƴƻǘ ŀǎ άǎŜȄȅέ ƻǊ ŜȄŎƛǘƛƴƎ ŀǎ ƻǘƘŜǊ ƛƴǎǘƛǘǳǘƛƻƴŀƭ 
functions like exhibitions

ÅOften behind the scenes

ÅImpacts are longer-term ςthere may be more immediate 
fires to put out

ÅDonor considerations



Mission 
Statement:

ά/ƘŜǎǘŜǊ /ƻǳƴǘȅ IƛǎǘƻǊƛŎŀƭ {ƻŎƛŜǘȅ is a not-for-profit 
educational institution whose mission is to promote an 
understanding of the history of Chester County and 
southeastern Pennsylvania by collecting, preserving, 
exhibitingand interpreting that history and its relationship to 
the region, and nation beyond, to audiences of all ages and 
interestsΦέ

ά¢ƘŜ bŀǘƛƻƴŀƭ aǳǎŜǳƳ ƻŦ ²ƛƭŘƭƛŦŜ !ǊǘΩǎ Ƴƛǎǎƛƻƴ ƛǎ to collect, 
display, interpret, and preservethe highest quality North 
American wildlife art, supplemented by wildlife art found 
throughout the world.  The Museum enriches and inspires 
ŀǇǇǊŜŎƛŀǘƛƻƴ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ƻŦ ƘǳƳŀƴƛǘȅΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ 
ƴŀǘǳǊŜΦέ 

ά¢ƘŜ 5Ŝtŀǳƭ ¦ƴƛǾŜǊǎƛǘȅ !Ǌǘ aǳǎŜǳƳ ŜȄǘŜƴŘǎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
commitments to excellence, diversity and social concerns 
through innovative exhibitions, programs, and events that 
analyze the variety and depth of artistic expression.  The 
Museum acquires, preservesand displaysǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ 
diverse and growing collection of works of artΦέ

×Collect

×Preserve

×Disseminate



Institutional 
Strategic 
Plan

Å¢ƻ άŀŘƻǇǘ proactive preventive conservation as a 
standard ǇǊŀŎǘƛŎŜΦέ

üάDevelop and implement collections policies and 
ǇǊƻŎŜŘǳǊŜǎΦέ 
üάDevelop emergency procedures and responsibilities for site, 

staff and ǾƛǎƛǘƻǊǎΦέ 
üά5ŜǾŜƭƻǇ a preservation plan for the HouseΦέ

Å¢ƻ άŜǎǘŀōƭƛǎƘ short-term and long-term preservation 
and conservation strategies for the [site] and 
ώŎƻƭƭŜŎǘƛƻƴǎϐΦέ

üά{ǘǊŀǘŜƎȅ мΥ 9ǎǘŀōƭƛǎƘ ǇǊƻǘŜŎǘƛǾŜ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ƳƛƴƛƳƛȊŜ 
damage to permanent installations (Q2 2012 ςQ4 2013)
üά{ǘǊŀǘŜƎȅ нΥ 5ŜǾŜƭƻǇ ŀ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ ǇǊŜǎŜǊǾŀǘƛƻƴ Ǉƭŀƴ 

(Q2 2012 ςQ2 2013)
üά{ǘǊŀǘŜƎȅ оΥ tǊƻǘŜŎǘ ώǘƘŜϐ Ƴŀƛƴ ǎƛǘŜ ŀƴŘ ώŎƻƭƭŜŎǘƛƻƴǎϐ όvо нлмн 
ςQ4 2012ύέ



Preservation 
Plan

Staff Lead for 
Implementation

Impact Feasibility Feasibility/
Impact 
Rating 

Priority Timeline

Preservation Archivist 4 3 12 Medium 2017 
and 
ongoing

Stakeholders/Collaborators:

Director of Programs and 
Services; Reformatting 
Technician; Executive 
Director; Development and 
Communications 
Coordinator

F.A.3 Strategy: Obtain a collections survey from a photograph conservator 
for the Religious News Service Photographs.  Embark on digitization and 
post-digitization housing initiatives, and subsequent disposition of originals 
when necessary.  
Desired Outcome: 68,000 prints, negatives (the majority cellulose acetate), 
and caption sets, which are presently housed together in acidic envelopes, 
are safely transferred and rehoused.
Resources Needed: Funding from an NEH Foundations Grant, associated 
resources, staff time.



1
Not Helpful

2 3 4 5
Very Helpful

It raised awareness of 
collection needs

0% 0% 5% 20% 75%

It helped with 
organization of 
projects to improve 
collections 
stewardship

0% 0% 0% 25% 75%

It resulted in 
increased internal 
funding allocations 
for preservation

5.3% 10.5% 36.8% 10.5% 36.8%

It supported efforts 
to solicit funds for 
recommended 
preservation or 
conservation projects

0% 0% 10.5% 21.1% 68.4%



άDƻƻŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ Ŏǳǘǎ ǘƘǊƻǳƎƘ ǘƘŜclutter, it 
ŘƻŜǎƴΩǘ ŀŘŘ ǘƻ ƛǘΦIt does this by gettingthe right 
messagein the right mediumdelivered by the right 
messengers, to the right audienceΦέ
From Now Hear This: The Nine Laws ofSuccessful Advocacy 
Communications. Fenton Communications, 2001.



University of New Mexico Library

×Cost of Inaction Calculator
AVPreserve
https://coi.avpreserve.com/

×Digitization Cost Calculator
Digital Library Federation Assessment Interest 
DǊƻǳǇΩǎ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ƻƴ /ƻǎǘ !ǎǎŜǎǎƳŜƴǘ
http://dashboard.diglib.org/

×Preservation Statistics Survey Report
American Library Association, Association of Library 
Collections and Technical Services, Preservation and 
Reformatting Section
http://www.ala.org/alcts/sites/ala.org.alcts/files/content/resources
/preserv/presstats/FY2015/FY2015PreservationStatistics.pdf

https://coi.avpreserve.com/
http://dashboard.diglib.org/
http://www.ala.org/alcts/sites/ala.org.alcts/files/content/resources/preserv/presstats/FY2015/FY2015PreservationStatistics.pdf


Compelling 
Stories

Data-driven:

× Economic impact

× Audiences served

× Outcomes achieved

Less tangible impacts:

× Knowledge gained

× Expression and recognition of community or group 
identity

× Engaging with historic and cultural collections teaches 
critical thinking ςhistory helps contextualize and orient 
our current experiences

× Community enhancement



Stakeholder 
Analysis
Who is your audience?

× Are they change-makers(primary) or influencersof 
change-makers (secondary)?

× What is their current position, and what stakes do they 
hold?

× How best to reach them?

× Internal politics ςunderstand relationships, timing



Specific Goals 
and Outcomes

× Funds

× Time

× People

× Support, authority


