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DIGITIZING PAN AM

Digitization Grant, 2016-2018

https://www.archives.gov/nhprc

Digitizing Hidden Collections Grant, 2019-2021

https://www.clir.org/hiddencollections/



PAN AM OVERVIEW

Years of operation: 1927-1991

Leader in development of international 

commercial aviation

First transatlantic & transpacific commercial

Flights

Development of aviation technology

1500 linear feet of records



NHPRC PROCESSING GRANT

Organize into series

Address preservation issues

Folder-level EAD finding aid in 

Access to Memory



NHPRC DIGITIZATION GRANT

Printed Materials series:

▪ Periodicals: 49 boxes

▪ Brochures & Booklets: 3 boxes

▪ Timetables: 7 boxes

▪ Directories: 1 box

Technical Operations series:

▪ Manuals: 10 boxes



NHPRC SCANNING TOTALS

Pages

Printed Materials Series: Outsourced 80,854

Printed Materials Series: In-House Scanning 16,564

Manuals Series: In-House Scanning 16,266

Total 113,684



CLIR DIGITIZATION GRANT

Collaboration:

▪ University of Miami

▪ 65 boxes archival records

▪ HistoryMiami Museum

▪ 500 artifacts

▪ Duke University

▪ 60 boxes advertisements

▪ Digital Public Library of America

▪ Aviation portal

▪ Online exhibition

▪ Primary source set



“MPLP” DIGITIZATION

65 box of archival records:

▪ Press releases – 15 boxes

▪ Speeches – 9 boxes

▪ Company histories – 3 boxes

▪ Flight & Route series – 38 boxes

Folder as digital object

No item-level metadata 

Full-text search for access



https://merrick.library.miami.edu/special

Collections/asm0341/

Full-text search

Browse by:

1) Material type

2) Subject

3) Location

4) Genre

5) Creator

6) Decade

LANDING PAGE



https://scholarlyrepository.miami.edu/

library_datasets_1_pan_am_per/

Collections As Data implementation

Facilitate digital scholarship & 

computational analysis 

4,812 issues from 129 periodical titles

ZIP file for each periodical title:

1) OCR .txt files

2) Roster

3) Readme file 

PERIODICALS 
DATASET



AFRICA NEWSLETTER: README FILE



PROJECT PLAN

Project time line: 18 months (NHPRC)
24 months (CLIR)

Tasks include (but not limited to):

1) Work with vendor to outsource digitized material.

2) Prepare materials for shipment.

3) Create or repurpose existing metadata into project spreadsheets to 

be used for tracking digitization and for ingest of images into 

CONTENTdm.

4) Review/evaluate copyright for all materials to be scanned.

5) Quality control of digital images.

6) File management of digital images.

7) Ingest images, metadata, and OCR text files into CONTENTdm.

8) Create/update landing page for the digital collection.

9) Create online exhibit(s).

10) Promote project to the UM Libraries and Pan Am communities.



Phase I: Pre-production

1) Project inception

2) Processing/physical prep & conservation

3) Spreadsheet creation/metadata

Phase II: Production

1) Scanning

2) Quality Control

3) File management

Phase III: Post-production

1) Receive materials & de-process

2) Ingest images to repository

3) Exhibit creation/site updates

WORKFLOWS



PREPPING MATERIALS

➢De-duping

➢Removing fasteners

➢Flagging conservation issues

➢Measuring gutters

➢Object arrangement



METADATA CREATION
DIGITIZATION - PRESCAN



STAGING

Things to consider:

1) Security

2) Space constraints

3) Proximity



LOGISTICS

Things to consider:

1) Shipping/packing materials

2) Packing slips & labels

3) Palletizing & transport

4) Pick-up/delivery dates

5) De-processing

6) Communication!



QUALITY CONTROL



• Created in Omeka

• Research driven

• Provides context to digital collection

• Interactive features

ONLINE EXHIBITION



PROMOTING THE PROJECT




